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Glossary of terms 

 

Term Definition  

Consultation Consultation is a two-way process of dialogue between the project sponsor and its 
stakeholders. Stakeholder consultation is about initiating and sustaining constructive 
external relationships over time. 

Grievance 
Mechanism 

Procedure provided by a project to receive and facilitate resolution of affected 
communities’ concerns and grievances about the project’s environmental and social 
performance. 

Environmental 
and Social Impact 
Assessment 
(ESIA) 

A forward-looking instrument that is able to proactively advise decision-makers on what 
might happen if a proposed activity is implemented. Impacts are changes that have 
environmental, political, economic, or social significance to society. Impacts may be 
positive or negative and may affect the environment, communities, human health and 
well-being, desired sustainability objectives, or a combination of these. 

Information 
Disclosure 

Disclosure means making information accessible to interested and affected parties 
(stakeholders). Communicating information in a manner that is understandable to 
stakeholders is an important first and ongoing step in the process of stakeholder 
engagement. Information should be disclosed in advance of all other engagement 
activities, from consultation and informed participation to negotiation and resolution of 
grievances. This will make engagement more constructive. 

Stakeholders Stakeholders are persons or groups who are directly or indirectly affected by a project, as 
well as those who may have interests in a project or the ability to influence its outcome, 
either positively or negatively.  

Stakeholder 
engagement 

Stakeholder engagement is an ongoing process involving (i) the client’s public disclosure of 
appropriate information so as to enable meaningful consultation with stakeholders; (ii) 
meaningful consultation with potentially affected parties, and (iii) a procedure or policy by 
which people can make comments or complaints.  

Source: Based on EBRD Performance Requirements and International Finance Corporation Good Practice Handbook on 
Stakeholder Engagement (2007) 

 



1 Environmental and Social Action Plan 

No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

PR1: Assessment and management of Environmental and Social Impacts and Issues 
1.1 Ensure compliance with national legislation and receipt 

of all relevant permits required by national law and 
regulatory authority sign offs, including for waste 
disposal, water use, fire safety. prior to construction. 

Compliance with  
local legislation 

EBRD PRs  EPC Contractor 
supported by the 
Sponsor 

Confirmation 
prior to first 
disbursement 

Prior to first 
disbursement provide 
information on status 
of compliance and 
confirmation of all 
permits in place.   
 
Summarize in annual 
report  
Ongoing follow-up per 
ESAP. 

Open 

1.2 Environmental and Social Management System: 
Develop a project-specific Environmental and Social 
Management System tailored to the Kalynovka Project 
for the operational phase.  
This Environmental and Social Management System 
will need to be aligned with the existing TIU Canada 
Policies and Helios Strategia Integrated Management 
System components.  
Comments on the development and the establishment 
of project specific procedures and instructions are 
made elsewhere within this ESAP, particularly to 
community liaison and human resources policies. 

Non-compliance 
with PRs. 
 
Optimisation of 
environmental and 
social management 
through formalised 
system. 

EBRD PR1 
EBRD PR 
EBRD PR3 
EBRD PR4 
 
 
 

EPC Contractor 
supported by the 
Sponsor 

Final 
document prior 
to the initiation 
of the 
operational 
phase. 

ESMP provided to 
EBRD for review. 

Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

1.3 Environmental and Social Management Plans or 
Procedures:  
To establish project specific Environment and Social 
Management Plan covering at least the following area: 
biodiversity conservation, security, community health 
and safety, hazardous materials safety & management, 
traffic and road safety, emergency preparedness and 
response, archaeological/cultural heritage chance 
finds, waste management, wastewater management, 
resources conservation 

Optimisation of 
environmental and 
social management 
through formalised 
system. 
 
Company 
reputational 
damage. 

EBRD PR1 
EBRD PR 2 
EBRD PR3 
EBRD PR4 
 

EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase.  

Environmental and 
Social Management 
Plans completed 

Open 

1.4 Organisational Capacity and Commitment: To establish 
a project-specific organogram(s) outlining reporting line 
between and within the entities, and between the 
identified roles within an entity (e.g.: no organogram 
has been established at EPC or sub-contractor 
contractor level). This document is to be supported by 
clear responsibilities for the identified roles and to be 
developed for the construction and operational phases 
of the project. 

Reporting lines 
supported by roles 
with clear 
responsibilities for 
all entities and 
between entities. 

EBRD PR1 
 
 

EPC Contractor 
supported by the 
Sponsor 

Construction – 
by end-
November 
2018. 
Operation - 
prior to the 
initiation of the 
operational 
phase. 
 

Construction and 
operational project-
specific 
organogram(s), with 
defined responsibilities 
for the identified roles. 
 
 

Open 

1.5 Supply Chain Management:  To develop policy and 
procedure concerning supply chain management.  
To carry out a supply chain analysis and act on the 
findings. 
To engage the manufacturers on joining PV recycling 
initiatives for collection and rehabilitation of defective 
solar panels. 
  

Company 
reputational 
damage 
Protection of labour 
rights 

EBRD PR1  
EBRD PR2 
 

EPC Contractor 
supported by the 
Sponsor 

Prior to end of 
the 
construction 
phase. 

Primary supply chain 
policy and supply chain 
management 
procedure 
Supply chain analysis 
report. 

 Open 

1.6 Project Monitoring and Reporting: To include social key 
performance indicators, including internal and external 
grievances., within the future EHS reporting associated 
with the construction phase. 

Transparency and 
demonstration of 
compliance with 
EBRD standards. 

EBRD PR1 EPC Contractor 
and Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

Social KPIs, which may 
include internal and 
external grievances. 

Open 

PR2: Labour and working conditions  



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

2.1 TIU Canada to revise HR Policy as follows: 
● review page 7, regarding contractors’ employment of 

minors. 
● include political opinion and union affiliation in list of 

personal characteristics discrimination against which 
will not occur 

● include statements regarding workers’ rights to 
organise and bargain collectively in line with PR2 
and national law 

● include policy statement on retrenchment 

Protection of 
workers’ rights 

EBRD PR2 TIU Canada HR 
department 

By end of 2018 HR Policy Open 

2.2 Encourage women to apply for operational roles Equitable sharing 
of project benefits 

EBRD PR2 EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

Target for female 
workers to be agreed. 
Worker profile to be 
maintained. 

Open 

2.3 To develop a formal workers’ grievance mechanism 
and disclose it to workers. 

Protection of 
workers’ rights 

EBRD PR2 TIU Canada By end of 2018 Workers’ grievance 
mechanism 
Grievance log 
Evidence of disclosure 

Open 

2.4 Helios Strategia to develop HR Policies consistent with 
PR2, translate into Ukrainian and make available to the 
project workforce. 

Protection of 
workers’ rights 

EBRD PR2 EPC Contractor By end of 2018 HR Policy 
Evidence of disclosure 

Open 

2.5 Helios Strategia to develop worker contracts consistent 
with PR2 and issue to workers. 

Protection of 
workers’ rights 

EBRD PR2 EPC Contractor Prior to the 
initiation of the 
operational 
phase. 

Compliant worker 
contracts to be issued 
to all operational 
workers 

Open 

2.6 Helios Strategia to develop a formal workers’ grievance 
mechanism and disclose it to workers on site. 

Protection of 
workers’ rights 

EBRD PR2 EPC Contractor By end of 2018 Workers’ grievance 
mechanism 
Grievance log 
Evidence of disclosure 

Open 

2.7 To develop a project security policy, site security plan, 
site access log, site security log and security guards’ 
code of conduct. 

Protection of 
human rights 

EBRD PR2 EPC Contractor 
supported by the 
Sponsor and 
possibly external 
consultants 

By end of 2018 Security policy, site 
security plan, site 
access log, site 
security log and 
security guards’ code 
of conduct. 

Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

PR3: Resource efficiency and pollution prevention control  
3.1 Resource Efficiency: To identify KPIs associated with 

resources consumption. To establish a succinct water 
management plan with the primary objectives to 
identify water provider, typical water consumption per 
activities, and water conservation measures (e.g.: 
closed water system for cleaning apparatus). 

Resource efficiency EBRD PR3 EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

KPIs associated with 
resource efficiency 
including but not 
limited to:  water 
consumption, waste 
generation, wastewater 
generation, fuel 
consumption, 
hazardous materials 
consumption etc.) 

Open 

3.2 Wastewater Management: To establish a succinct 
wastewater management plan / instruction, or to be 
included within the waste management plan, in order to 
identify storage arrangements, wastewater 
management service provider, and final disposal 
route(s) of the domestic effluent to be generated during 
the operational phases of the project.  

Pollution 
prevention 

EBRD PR3 EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

Wastewater 
management 
plan/instruction 

Open 

3.4 Waste Management: To finalise the waste 
management plan within the primary objectives to 
identify waste streams, including defective and broken 
solar panels, to be generated, storage arrangements, 
waste management service providers, and final 
recycling / disposal routes for the construction and 
operational phases of the project, ii) To engage the 
manufacturers on joining PV recycling initiatives for 
collection and rehabilitation of defective and broken 
solar panels   

Pollution 
prevention 

EBRD PR3, best 
practice 

EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

Waste management 
plan/instruction 

Open 

3.5 Waste Management: To relocate the existing waste 
storage compound within the project footprint area. 

Pollution 
prevention 
 
Conflicts with local 
community. 

EBRD PR3 EPC Contractor 
supported by the 
Sponsor 

Within one 
week from the 
issuance of the 
ESAP to the 
Sponsor. 

 Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

3.6 Hazardous Substances and Materials: To establish a 
succinct procedure with the primary objectives to 
capture storage arrangements and labelling (e.g.: 
hazard diamond label), to be implemented, in addition 
to documentation (e.g.: Material safety Datasheet, risk 
assessment) to be retained onsite during the 
operational phases of the project if material substances 
are imported on site. 

Pollution 
prevention 
 
Occupational 
health and safety 

EBRD PR3 EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase. 

Hazardous Substances 
and Materials 
management plan / 
instruction 

Open 

PR4: Health and safety  
4.1 Occupational Health and Safety (OHS): project specific 

Health and Safety Management System to be 
established by the EPC contractor, by adopting existing 
policies, procedures and instructions which are 
relevant to the operational phase of the project. 

Impacts on 
worker’s health and 
safety. 
 

EBRD PR4 EPC Contractor 
supported by the 
Sponsor 

Prior to the 
initiation of the 
operational 
phase.  

Health and Safety 
Management System 

Open 

4.2 Occupational Health and Safety (OHS): To establish a 
risk assessment register, as a live document, including 
routine and non-routine activities for the construction 
and operational phases of the project. Include 
consideration of risks associated with live electrical 
equipment and fire. 

Impacts on 
worker’s health and 
safety, and 
community safety. 

EBRD PR4 
 

 By end 2018 Risk assessment for 
routine and non-routine 
activities, for both the 
operational and 
construction phase. 

Open 

4.3 Occupational Health and Safety (OHS): To ensure that 
all policies, procedures and instructions relevant to the 
operational phases of the project can be accessed by 
workers 

Impacts on 
worker’s health and 
safety, and 
community safety. 

EBRD PR4 
 

EPC Contractor By end 2018 Documentation to be 
accessed 
(electronically or hard 
copy) at the site. 

Open 

4.4 Community Health, Safety and Security: To carry out 
community health and safety risk assessment for 
construction and operations. Include consideration of 
risks associated with live electrical equipment and fire. 
If risks are identified, develop community health and 
safety plan covering the remainder of the construction 
phase and the operations phase.  

Community safety. EBRD PR4 EPC Contractor By end 2018 Risk assessments for 
construction and 
operations. 
Community health and 
safety management 
plan if risks are 
identified, covering 
construction and 
operations. 

Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

4.5 Traffic and Road Safety: To signal speed limit along 
the communal access track, and within the project 
footprint area. 

Transportation 
accident. 
 
External grievance. 
 
Company 
reputational 
damage 

EBRD PR4 EPC Contractor End November 
2018 

Speed limit 
signalisation at 
entrance of the site 
access track, and 
within the project. 

Open 

4.6 Traffic and Road Safety: To provide segregation routes 
between mobile equipment and pedestrians within the 
project footprint area. 

Road accident. EBRD PR4 EPC Contractor End November 
2018 

Clear demarcation 
between pedestrian 
paths and mobile 
vehicles routes. 

Open 

4.7 Emergency Preparedness and Response: To establish 
a project specific emergency preparedness and 
response plan (EPRP) capturing emergency contact 
numbers (internal and external), emergency assembly 
point, communication channels with the relevant 
authorities and communities, emergency drill 
frequency. 
Disclosure of relevant aspects of EPRP to Kalynovka 
community. 

Impacts on 
worker’s health and 
safety, and 
community safety 
 
External grievance. 
 
Company 
reputational 
damage 

 EPC Contractor Construction – 
End November 
2018. 
Operation -  
prior to the 
initiation of the 
operational 
phase. 

EPRP developed and 
disclosed to 
community 

Open 

PR5: Land Acquisition, Involuntary Resettlement and Economic Displacement  
 
5.1 To notify land owners in advance of gaining access to 

private land for the OHL and cabling works. 
To disclose project grievance mechanism when 
notifying land owners of works. 

Meet Ukrainian 
requirements 
Maintain 
relationship with 
land owners and 
communities 

Legislative 
EBRD PR5 
EBRD PR10 

EPC Contractor Prior to start of 
OHL and 
cabling works. 

Records of 
notifications sent. 

Open 

5.2 To take care not to damage private property during 
works to OHL and cabling and to pay compensation for 
damage if appropriate. 

To avoid claims for 
compensation and 
damage to 
relationships 

Legislative 
EBRD PR5 

EPC 
Contractor/Vita 
Solar 

During OHL 
and cabling 
works. 

Zero grievances or 
claims for 
compensation. 

Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

PR6: Biodiversity Conservation  
6.1 If the layout or design for the main site or associated 

facilities requires development on the undeveloped 
pastoral land to the south (i.e. permanent habitat loss), 
undertake surveys for reptiles and breeding birds.  
Should any species meeting priority biodiversity feature 
criteria be found (ie those listed on the EU Habitats and 
Birds Directives), develop appropriate mitigation 
measures including avoidance and minimisation of 
works within this habitat, measures to avoid killing or 
injuring animals during construction and the provision 
of compensatory habitat to ensure no net-loss. 

Assessment of 
Biodiversity and 
Living Natural 
Resources 

EBRD PR6 EPC contractor 
supported by a 
competent 
external consultant  

Prior to any 
construction 
work in 
undeveloped 
pastoral land 

Reptile and breeding 
bird surveys 

Open 

6.2 To establish a succinct Biodiversity Conservation and 
Sustainable Natural Resource Management Plan 
specific to the operational phase and aligned with TIU 
Canada. This should include the avoidance of the use 
of herbicides and pesticides as part of the vegetation 
management within the Project site. 

Impact on fauna 
and flora 

EBRD PR6 EPC Contractor To be 
established 
prior to the 
operational 
phase. 

Biodiversity 
Conservation and 
Sustainable Natural 
Resource 
Management Plan 

Open 

PR 8: Cultural Heritage  
8.1 Prepare chance find procedure.  

 
 

Protection of 
archaeology 
resource during 
construction. 

EBRD PR8 
 

EPC Contractor 
supported by the 
Sponsor 

Prior the start 
of trenching 
along the 
communal 
tracks. 

Chance find 
procedure. 

Open 

PR10: Information Disclosure and Stakeholder Engagement 
10.1 To implement SEP 

To develop stakeholder engagement log to record 
activities 
To revise and update SEP annually throughout 
operations 

Maintenance of 
good relationship 
with community. 

EBRD PR10 Vita Solar Immediate and 
ongoing 
throughout 
operations. 

Records of stakeholder 
engagement  
Stakeholder 
engagement log 
SEP updated annually 

Open 

10.2 To develop brief CSR plan Maintenance of 
good relationship 
with community; 
sharing of project 
benefits. 

EBRD PR10 Vita Solar/Helios 
Strategia 

Plan complete 
by January 
2019. 

CSR plan Open 



No.  Action Environmental 
& Social Risks 
(Liability/ 
Benefits) 

Requirement 
(Legislative, 
EBRD PR, Best 
practice) 

Resources, 
Investment 
Needs, 
Responsibility 

Timetable Target and 
Evaluation Criteria 
for Successful 
Implementation 

Status  

10.3 To disclose NTS, SEP and grievance mechanism on 
company website on a project specific webpage. 

Maintenance of 
good relationship 
with community, 
facilitating 
grievance 
resolution. 

EBRD PR10 TIU Canada Prior to end of 
2018 

Web page with 
documents disclosed. 

Open 

10.4 To implement grievance mechanism To respond 
promptly to 
complaints. 

EBRD PR10 Vita Solar/Helios 
Strategia 

Immediate and 
ongoing 
throughout 
operations. 

Grievance log showing 
timely close out of 
grievances. 

Open 
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